

TEODYL NKUINTCHUA

	PRESENT APPOINTMENT
	Independent Consultant
Member at the -	Central Africa Advisory Board for the Global Greengrants Fund
Board Member for Africa Biodiversity Collaborative Group
Board Member for the Congo Basin IPLC Environmental & Climate Justice Fund


	NATIONALITY
	Cameroonian 

	EDUCATION
	2025: PhD. Thesis subject: Exploring accountability for environmental civil society organisations in Cameroon and the Republic of Congo, University of Wolverhampton, UK. 
2012: Master’s Degree, Anthropology of Environment (Muséum National d’Histoire Naturelle (MNHN), Paris, France
2010: Certificate, Social Forestry Expertise, Centre of Social Excellence of Congo Basin (CSE), Brazzaville –Yaoundé, Congo –Cameroon
2007: Master’s Degree, Anthropology, University of Yaoundé 1, Cameroon
2005: Bachelor, Anthropology - University of Yaoundé 1, Cameroon


	LANGUAGES
	Medumba (Mother tongue)
French (Native speaker with native writing skills)
English (Fluent speaker with advanced writing skills)
Lingala (Basic speaker with basic writing skills)
Spanish (Basic speaker with basic writing skills)




I am an international development professional with almost 20 years of experience in the field of natural resources management and organizational development and leadership. My inspiration comes from rural populations and civil society organisations whom I view as true leaders for a better planet.
[bookmark: _Hlk115676427]COUNTRY EXPERIENCE
Cameroon, Azerbaijan, Belgium, Benin, Brazil, Central African Republic, Chad, China, Democratic Republic of Congo, England, Ethiopia, France, Germany, Gabon, Ghana, Indonesia, Kenya, Liberia, Malaysia, Republic of Congo, Rwanda, Scotland, Senegal, South Africa, Sri Lanka, Switzerland, Tanzania, Uganda, United Arab Emirates, USA.

EMPLOYMENT HISTORY
	February 2023 – June 2026
Congo Basin Strategy and Engagement Leader, World Resources Institute
· Championed WRI’s Strategic focus and alignment of WRI’s interventions across the region around People, Nature and Climate in the Congo basin
· Oversaw the effective delivery of large country and multi-country programs across the Democratic Republic, Republic of Congo, Cameroon, Gabon and Central African Republic
· Served as WRI’s main spoke-person for forest-related subjects, including community forestry, sub-regional and international convenings such as COPs and African Climate Weeks
· Led workstreams in the design of WRI’s 2023-2027 Strategic Plan 
· Mainstreamed equity and impact driven agendas into WRI programs in Central Africa
· Led involvement into innovative funding mechanisms and schemes: Forests, Climate, People; DRC’s Community Forest Fund, REPALEAC Indigenous People Fund
· Led and Supported fundraising – $10 million out 40 $million possible

October 2020 – December 2023
Country Manager, World Resources Institute, Republic of Congo
· Expanded the portfolio: Responsible timber supply chains, informing land-use choices and policies, community-led forest management, restoration at scale, decentralised landscape governance, securing intact forests, and cities for forests
· Raised more than $5 million for multi-year and multi-theme programs
June 2017- September 2020
Regional Technical Advisor, Field Legality Advisory Group (FLAG) Citizen Voices for Change: Congo Basin Forest Monitoring Project: Republic of Congo, DRC, Cameroon, CAR and Gabon 
· Provided capacity and organizational development to 9 platforms (comprised of about 700 civil society organizations) in the project countries and at regional level. Areas of capacity development include: strategic and thematic planning, financial sustainability, communication strategy, project design and proposal writing, personal and organizational effectiveness, and training of trainers. Conducted 15+ sessions of organizational change events.
· Led on advocacy towards regional institutions, along with partner international NGOs
· Oversaw fundraising for FLAG’s work: more than $500,000 secured for work in Central, West and East Africa
· Supervised research in all project countries, along with the CIDT, resulting in 1 academic paper currently peer-reviewed
· Reviewed and contributed to all FLAG’s publications on independent monitoring.

March 2013 – March 2017
Senior Program Coordinator, Centre for Environment and Development (CED)

· Co-led strategy development and implementation of CED programs with $800,000 to $1,400,000/yr operating budget
· Supervised a broad portfolio of programs on land use, climate action, forest governance, mining, indigenous people rights, and environmental rights defenders
· Co-Managed a team of 25 program and support staff to carry out project and organizational activities focused on policy reform, fairer decision-making processes, development and use of monitoring tools, and capacity-building
· Oversaw 24 projects and initiatives spanning a range of technical areas, including land tenure and sustainable agriculture, climate change, forest governance, dam construction, green and clean energies, and income-generating activities. Projects were based in Cameroon, Congo, Gabon and Central Africa Republic with a focus on local and indigenous rural communities
· Led and supported to fundraising totaling over 15.2 million Euros from major donors, notably EU, DFID, FAO –EU FLEGT Program, and Misereor, through partnerships, competitive tenders and funding proposals. Contributed to managing relationships with all these donors
· Strengthened the presence of the organization in major national and international civil society networks, including Friends of the Earth International and African Community Rights Network 
· Led the African Community Rights Network and raised its profile and influence through publications of two highly-referenced publications on FLEGT/REDD+ and on community land rights
· Led and supported key campaigns including on land and forest code reforms, on SGSOC (Herakles Farms) and Atama Plantations and Olam (Republic of Congo and Gabon). 
· Led authoring and co-authored 8 policy advocacy notes, and 15 training materials and guides.

May 2010 –October 2011
Project manager, Helveta Ltd UK. 
· Led project planning and implementation in Cameroon
· Contributed to adapting Helveta’s software for icon-based GPS to the Cameroonian context
· Co-designed and delivered a capacity-building program to 30 people from five national and local organizations, with tests in two indigenous people communities
· Negotiated contracts and allocated grants to five organizations
· Designed and edited 16 maps, using ArcGIS 9.3
· Wrote-up project reports and advocacy materials
· Organized a multi-stakeholder event to discuss implications of community mapping using icon-based GPS in Cameroon
· Contributed to earliest reflection on the design of Cameroon’s SIGIF 2
· Published a practitioner’s peer-reviewed paper on the project’s lessons. 

OTHER SHORT-TERM POSITIONS
December 2019 - Present
Team member, Forus’s Study of Civil Society in Africa
· Part of CIDT’s team of four people
· Led fieldwork in DRC, Benin and Chad
· Co-wrote the study report
July– September 2019
Team Leader, IIED
· Led a team of three for the Terminal Evaluation of the CoNGOs (Consortium of NGOs collaborating for equitable and sustainable community livelihoods in Congo Basin forests) project, $4,2 million, 3-year DFID-funded project in Cameroon, Democratic Republic of Congo, Central African Republic, Gabon and Republic of Congo
· Conducted field trips in Cameroon and Central Africa Republic
· Delivered a final presentation of the Evaluation findings to key DFID staff, at the headquarters in East Kilbride, Scotland.
September 2018
Team member, EU/Birdlife International
· Part of CIDT’s team of two people
· Designed and co-delivered of a 2-week bespoke training course on ‘Improving Forest Governance’ and Training of Trainers for Civil Society and government representatives working in conservation and natural resource management in Peninsular Malaysia, Sabah and Sarawak, to promote enhanced engagement and influence of non-state actors in forest policy processes.
November 2017 – February 2018
Team member, Rainforest Foundation UK.
· Part of FLAG’s team of three people
· Led fieldwork in Ghana for the study on the future of the Real-Time Forest Monitoring 
October 2017- Present
Advisor at Global Greengrants Fund at the GGF Central Africa Advisory Board (Pro- Bono) 
· Conducting regular analyses of the context for civil society advocacy across the sub-region 
· As of May 2026, has allocated small grants totaling around $700,000 to grassroots organizations in Cameroon, Republic of Congo, Central African Republic, and Democratic Republic of Congo.
May 2017 – January 2018
Lead Consultant, FERN 
· Led a team of seven people for the study on ‘Achieving Nationally Determined Contributions (NDCs) in African VPA countries: the need to strengthen forest and land governance?’  in Congo Brazzaville, DRC, Cameroon, Ghana, Cote-d’Ivoire, CAR and Liberia
· Produced research tools and consolidated report
· Wrote and got published the final peer-reviewed report

April 2017
Consultant, Centre for International Development and Training
· Reviewed Citizen Voices for Change (CV4C) Partner Actions Plans and provided technical advice to Project’s strategic planning process. 
· Co-facilitated work-planning workshop in DRC with project partners from 5 countries

	November 2013 – January 2014
Consultant, GFA Consulting Group
· Part of a team of three people to elaborate FSC’s Roadmap to designing guidelines for the identification, management and monitoring of High Conservation Values in the Congo basin
January - February 2013
Independent Consultant, The Forest Trust. 
· Part of a team of three people
· Carried-out fieldwork and contributed to report writing for the assessment of the respect of rural community land rights in Golden Veroleum oil palm plantation, Sinoe County and Monrovia, Liberia 

	November 2011 – January 2012
Student researcher, Centre National de la Recherche Scientifique. 
· Part of a team of four people 
· Collected data on the nutritional habits of Cameroonian migrants in Ile-de-France
· Contributed to an academic peer-reviewed paper

	March – May 2010 
Consultant, Centre for Environment and Development (CED) 
· Conducted socio-economic research, including community mapping, on forest use by Bagyeli communities surrounding SOCAPALM-KIENKE oil palm plantations, in Kribi and Nyété
July - December 2009
Research Team Member, Centre of Social Excellence 
· Undertook socio-economic field research in the ALPI Group logging sites of Mindourou and Kika East-Cameroon Region, including elaboration of socio-economic action plans, participatory mapping in Kika forest site, and formulation of recommendations on human and agricultural settlements within the forest management units.
November –December 2008 							  	
Research Team Member, Institute of Research for Development and Paul Ango Ela Foundation. 
· Part of a team of three people collecting data on cross-management of HIV and Tuberculosis in Cameroon and Senegal: historic processes and social constraints
March – May 2008                               		      	   	 
Team Member, Muséum National d’Histoire Naturelle 
· Collected data on health-related issues in Baka roadside settlements, Dja District, East Cameroon.
May 2007                        	                                                                                                                                                    Surveyor, World Food Program 
· Part of a team of five people to collect data in the frame of a study on comprehensive analysis of health security and vulnerability in 25 villages of East Cameroon
February 2005 – December 2006                                                                                                                                                                
Community Facilitator, CARFAD 
· Part-time facilitator to raise awareness of populations living near the Melong- Dschang road on STI/HIV and road safety and environmental protection
·  Monitoring and assessment of community acceptance and uptake of project activities
February 2004                                                                                                                                                                     Surveyor, Ministère de l’Economie, de la Planification et de l’Aménagement du Territoire
· Collected data for baseline study for the National Community-Driven Development Program in   
three councils.


SELECTED PUBLICATIONS
This list deliberately ignores a large number of practical materials produced or co-produced on a wide range of topics, including, but not limited to, Organizational Change, Land tenure, FLEGT, REDD+, independent monitoring of natural resources, and IPs&LCs’ procedural rights. 

· Tsanga, R; Lescuyer, G; Assembe-Mvondo, S; Kalenga, M-A; Ndzodo, A; Nkuintchua, T; Rosa, A-K. L’effectivité du régime international de protection des droits des peuples forestiers en Afrique centrale In État des Forêts du bassin du Congo 2025 : Mise en œuvre des conventions internationales sur l’environnement et les forêts. Bogor, Indonésie: CIFOR; Nairobi, Kenya: ICRAF.
· Nkuintchua, T; Carter, S; Kenmoe, K; Mambeta, R. 2026. Why Forest Loss in the Congo Basin Requires Immediate Action. Global Forest Watch. 
· Nkuintchua, T and Veit, P. 2022. 5 Actions to Ensure Community Forestry Works in the Republic of Congo. World Resources Institute.
· Mbzibain, A and Nkuintchua Tchoudjen, T. 2021. NGO-state relations in the monitoring of illegal forest logging and wildlife trafficking in Central Africa. Vol 148, World Development. https://doi.org/10.1016/j.worlddev.2021.105670 
· Young, D, and Nkuintchua, T. 2021. Social obligations in the logging sector in Cameroon, Ghana, Liberia and Republic of Congo. The International Forest Review. 
· Nkuintchua T (2018). VPAs and NDCs: Sharing the Toolbox? – How lessons learned from EU FLEGT can be put to work for the Paris Agreement. FERN. Brussels. 
· Nkuintchua T., Mvondo B. and Nguiffo S. (2016). Alleviating inner‐community injustices on commons management by associating Traditional   Rulers to the debate on land? In IASS, Governing Tenure Rights to Commons, A Technical Guide to support the implementation of the Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and Forests in the Context of National Food Security.
· Nkuintchua et al. (2016). The state of Community Land Rights in Africa. African States can better protect community land rights. African Community Rights Network.
· Kenfack, P.-E., Nguiffo, S. and Nkuintchua, T. (2016) Land investments, accountability and the law: Lessons from Cameroon. IIED, London
· Cotula, L. and Jokubauskaite, G. with Fall, M., Kakraba-Ampeh, M., Kenfack, P.E., Ngaido, M., Nguiffo, S., Nkuintchua, T. and Yeboah, E. (2016) Land investments, accountability and the law: Lessons from West Africa. IIED, London
· ACRN (under the supervision of T. Nkuintchua). (2014). FLEGT, REDD+ and community forest and land rights in Africa: lessons learned and perspectives. ACRN
· Lewis J. and Nkuintchua T. (2012) Accessible technologies and FPIC: independent monitoring with forest communities in Cameroon In  Swiderska, K., Kohli, K., Jonas, H., Shrumm, H., Hiemstra, W., Oliva, M.J.. 2012. Biodiversity and culture: exploring community protocols, rights and consent (PLA 65). London, IIED and http://pubs.iied.org/pdfs/G03408.pdf. Pp 151-165
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