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CURRICULUM VITAE (CV) 

 

Poste, Fonction et N°. Senior Corridor Performance Observatory Expert 

Name of Expert Mondakan Léon SEGBE 

Date of Birth: 26 décembre 1977 

Nationality / Country of Residence Ivorian / Côte d’Ivoire  

Expert Contact Information : Email : mlsegbe77@gmail.com 

Phone : +23598986699 

 

Formation :  
2025: Executive Master of Engineering in Logistics - ISAE-ISM Paris -France 

2018: Level 7 Postgraduate Degree - London School of Planning & Management -Angleterre 

2005 : Diplôme d'Ingénieur, Logistique et Transport – HETEC- Côte d'Ivoire  
2002 : Diplôme de Technicien Supérieur, Transport & Logistique – Institut Groupe Loko - Côte d'Ivoire  
 

 Professional Experience 

Period 
Name of Employer and 
Title/Position 

Country Summary of Activities Performed Relevant to the Assignment 

Dec 2025 - 
Present 

UNDP Global Health 
Supply Centre | Logistics 
Officer (VDAP) 

 

Remote 

• Supported end-to-end freight management, shipment visibility, and process 
standardization across the Global Health Supply Centre.  

• Coordinated with Freight Forwarders, Country Offices, and suppliers to 
facilitate the timely dispatch of shipments for health programs.  

• Tracked and monitored shipments, updating systems, and assisted with 
monitoring freight forwarder performance, lead times, and delays.  

Aug 2023 - 
Present 

United Nations 
Development 
Programme (UNDP), 
Logistics & Operations 
Specialist 

Chad  

• Led the diagnosis and formulation of regional logistics master plans for 
national partners.  

• Contributed to the design of renewable energy supply projects (10kW solar 
kits) and resilient infrastructure from feasibility studies to implementation.  

• Supported digitalization and institutional capacity building of government 
structures through the implementation of planning tools, logistics 
performance monitoring systems, and key performance indicators (KPIs). 

•  Contributed to the national decentralization roadmap by defining the 
logistics and cross-border infrastructure interconnectivity component.  

Sep 2020 - 
Jun 2023 

United Nations 
Development 
Programme (UNDP), 
Logistics Specialist 

Zambia  

• Directed the strengthening of national logistics systems and capacity 
building for government partners. 

• Designed and modelled integrated strategic planning tools within the local 
ERP system (SAP), focusing on knowledge transfer and data-sharing 
mechanisms for sustainable management.  

• Deployed national logistics frameworks adopted across multiple sectors to 
optimize performance, transport fluidity, and supply chain resilience 
against non-tariff barriers.  

Sep 2019 - 
Jul 2020 

UNICEF, Shipping & 
Logistics Specialist 
(Consultant) 

The 
Democratic 
Republic of 
Congo  

• Conducted a comprehensive strategic diagnosis of the national transport 
network spanning 18 provinces. 

• Evaluated infrastructure, transit times, and operational performance 
across critical regional maritime and river ports (Dar es Salaam, Mombasa, 
Matadi, Pointe Noire, Beira) and key cross-border road logistics corridors 
connecting Uganda, Rwanda, Burundi, Tanzania, and Kenya. Engineered 
and updated an analytical decision-support database to optimize 
multimodal freight flows and map cross-border bottlenecks.  

• Assessed, audited, and rated the performance of logistics service providers 
to update and operationalize formal Long-Term Agreements (LTAs).  

Aug 2017 - 
Jul 2019 

MONUSCO, Chief of 
Logistics Unit 

The 
Democratic 
Republic of 
Congo 

• Formulated strategic recommendations for logistics support planning for 
the Peacekeeping mission and national partners.  

• Continuously evaluated national corridor capacities (infrastructure, fleets, 
transit platforms) to guide resource allocation and investment budgeting 
for transit hubs 

• . Coordinated the inter-agency logistics response strategy in close synergy 
with national ministries and international partners.  

Jul 2015 - 
Sep 2017 

United Nations 
Development 
Programme (UNDP), 

The 
Democratic 

• Implemented an institutional capacity-building program for government 
partners. 
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Logistics & Operations 
Coordinator 

Republic of 
Congo 

• Supported the reform of public logistics processes and aligned local 
monitoring metrics with international efficiency standards (KPIs) to 
enhance national supply chain performance.  

Jul 2013 – 
Sep 2015 

United Nations 
Development 
Programme (UNDP), 
Logistics & Operations 
Coordinator 

Mali  

• Managed an institutional capacity-building program for state structures.  
• Supported national logistics process reforms, improved flow 

interoperability, and aligned operations with international standards to 
enhance supply chain resilience.  

Sep 2011 – 
Sep 2012 

Save the Children 
International, Logistics 
Manager 

The 
Democratic 
Republic of 
Congo 

• Provided strategic leadership for the provincial supply chain.  
• Optimized import corridors, transit formalities, and multimodal 

distribution networks to ensure program delivery efficiency.  
• Established performance reporting dashboards and logistics monitoring 

tools.  

Dec 2005 – 
Aug 2011 

MONUSCO, Provincial 
Logistics Officer 

The 
Democratic 
Republic of 
Congo  

• Conducted technical diagnostics of provincial infrastructure and logistics 
capacities (Logistics Capacity Assessment - LCA / Logistics Cluster).  

• Assessed transport axes (road, river, air) to inform strategic deployment 
planning.  

• Led joint logistics planning with customs authorities, government bodies, 
and humanitarian actors for complex cross-border transit operations.  

Apr 2005 – 
Aug 2005 

United Nations 
Development 
Programme (UNDP), 
Logistics Officer 

Central 
African 
Republic  

• Planned and executed the operational strategy for all mission logistics. 
• Optimized procurement and transport processes to guarantee compliance 

with international performance standards. 
• Contributed to operational planning for asset and transport fleet 

management.  
 

Professional Affiliations: 

• Member (In Progress / Level 4 Track): Chartered Institute of Procurement & Supply (CIPS)  
• Member: Chartered Institute of Logistics and Transport (CILT)  
• Member: International Association for Public Health Logisticians (IAPHL)  

 

Language Skills: 

• French: Native / C1 Level (Excellent written and spoken)  
• English: Professional / C1 Level (Excellent written and spoken)  

 

Fitness for the Assignment: 

Specific Tasks Assigned under the 
Consultant Team 

Employee Experience that Best Illustrates Competence for the Task 

1. Conduct comprehensive diagnostics and 
support the establishment of Corridor 
Performance Observatories to identify 
bottlenecks (border crossing times, transport 
costs, infrastructure conditions) and 
harmonize methodologies. 

Shipping & Logistics Specialist - UNICEF, DRC (2019-2020): I led an extensive strategic 
evaluation of regional transport corridors, infrastructure networks, and border-crossing 
performance across 18 provinces. This involved tracking and analyzing efficiency metrics for 
major regional ports (Dar es Salaam, Mombasa, Matadi, Pointe Noire, Beira) and road 
transit corridors crossing Uganda, Rwanda, Burundi, Tanzania, and Kenya. By mapping 
operational bottlenecks and evaluating Long-Term Agreement (LTA) logistics providers using 
data-driven indicators, I proved my capability to establish and manage performance 
observatory frameworks for complex regional transport networks like those within 
ECOWAS.  

2. Develop logistics performance monitoring 
frameworks, key indicators (KPIs), and 
digital observatory platforms, integrating 
trade facilitation and climate resilience. 

Logistics Specialist - UNDP, Zambia (2020-2023): I designed and directed the deployment of 
a standardized national logistics framework to optimize planning, performance, and flow 
resilience across sectors. This allowed me to model advanced logistics KPIs and pilot 
corridor efficiency reforms that are directly transferable to the ECOWAS transport 
governance project.  

3. Ensure high-level coordination with 
regional institutions, customs authorities, 
and development partners, while delivering 
technical capacity-building workshops. 

Chief of Logistics Unit / Coordinator - MONUSCO & UNDP, DRC & Mali: I provided strategic 
counsel to national ministries and international partners based on continuous logistics 
capacity assessments. I spearheaded institutional reform processes, aligned local 
frameworks with international standards, and facilitated numerous technical training 
sessions and capacity-building workshops for government officials and customs agencies.  

4. Master and deploy digital management 
tools and data platforms (ERP, Dashboards, 
Real-time monitoring systems). 

Systems Expertise & Digitalization: My technical background includes integrating logistics 
modules and data-sharing interfaces on SAP as well as key UN ERP platforms (Quantum, 
Atlas, Umoja, Galileo). This expertise is essential for advising on digital dashboards, 
regional observatory platforms, and ensuring data interoperability within the ECOWAS 
region.  

 


